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“By April 2023, 95% of patients in the
inpatient units will have an accurate
Malnutrition Screening Tool (MST)
attended and a management plan in
place.”
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Data was gained through staff survey
and auditing of Malnutrition screening
tool (MST) compliance and accuracy.
This data showed that whilst the MST
was being attended 100% of the time,
there was improvement needed in the
accuracy of the data collected.
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MST Compliance (Completed Weekly)

MST weekly compliance
continued at 100%

throughout the audit period.

MST accuracy steadily
increased from the initial
57% accuracy level during
he audit period after the
implementation of the

the interventions.

MST Accuracy (Weekly Audit)

Date of Audit

INTERVENTIONS

Malnutrition Screening Tool (MST)

TOOLBOX TALKS

The education consisted of

MST education by the

[ dietitians at handover huddle
T = with a quick reference guide

created to support the

education
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WEIGHING SCALE POSTER

STANDARD . U =
For al ambulant patients. !“" ‘3

CHAIR SCALE
For pationts who can transfed semi ambulant

WEIGH SCALE

POSTER R | )
Developed by the team this | 8| Co?
poster shows the equipment

available to the units used to —_ \
weigh patients. It is e

displayed in the unit near the  rwsmmomom

weighing equipment. s

Toolbox talk educationwas = .=
rolled out with the poster. S
The poster also outlines <
guidelines for staff to follow
to ensure accuracy of

.
BED SCALE .
For bed bound patients.

NOTE: Tared/ Zero before use

.
weights.
PLEASE NOTE:
- « Ensure all drainage bags arc empty « Remove heavy clothing/ bed linens
A\ A « Weigh of morning post void and before  + Document the type of scale used breakfast
0800 hrs, when possible —» right click - add comment
Nurse Initiated Nutritional Intervention (NINI) Flowchart el * Usc the same scale for routine weighs

+ Compare to admission weight =9 ? < or >
. - . . . unless there's change in condition) (Re-do MST, inform TL. refer to NINI chart]
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NINI CHART

The Nurse Initiated
Nutritional Intervention
Flowchart is an easy to
follow flow chart that guides
Nurses on the recommended
appropriate nursing
interventions based on the
MST, weight and other risk
factors for malnutrition.
Members from the project
team provided individualised
1:1 education on the NINI
chart to all staff on both
inpatient units.
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DID WE MEET OUR GOAL ?

The accuracy of the MST being
completed increased from 57% to
80%)!

Re-auditing in March 2024, 1 year post the
initial project, showed ongoing compliance of
100% for MST weekly and 80% for MST
accuracy weekly





