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There is limited literature available exploring the role 
of the Nurse Practitioner (NP) in the inpatient 

mental health setting. With arising workforce issues 
resulting from increasing mental health service 

needs, traditional workforce measures have proven 
insufficient to meet current and future demand. 

While the NP role exists in other clinical contexts, 
it’s structured application within SWSLHD Mental 

Health services has not yet been defined or 
implemented. This study explore how an NP role 
could enhance person-centered care, strengthen 

multidisciplinary collaboration, improve quality and 
safety, and support service integration, without 

duplicating existing core business functions. 

The aim of this study was to explore through 
stakeholder feedback, the potential role of NP 
within the inpatient mental health setting. This 
including understanding how staff could see the 
NP role in mental health clinical practice along 

side the current working of the multi-
disciplinary team. 

Focus groups and semi-structured interviews 
were conducted with key stakeholders in 

mental health exploring service needs, scope 
of practice, role feasibility and integration, 

into existing multidisciplinary teams. A 
thematic analysis approach, guided by Braun 
and Clark (Braun & Clark, 2006), was used to 

generate themes.
Braun, V., & Clark, V. (2006). Using thematic analysis in psychology. 

Qualitative research in psychology, 3(2), 77-101

Participant demographics  

Methods

Aims

Background

Results

Conclusion
This study will help to define the role of 

an NP in the inpatient mental health 
setting, develop integrated pathways to 

practice, as well as aid in developing 
governance arrangements. This model 
could support consistent, high-quality, 
person-centered care while addressing 

mental health workforce challenges 
while contributing to the provision of 

high-quality care. 

To maintain participant anonymity, focus 
groups and interviews consisted of nurses (RN, 

CNC, NUM, NM, allied health and medical 
staff), including executive and non-executive 

level staff. A total of 18 staff from participated 
in this study.

Preliminary findings suggest that majority of 
participants viewed the role of a NP in the mental 

health setting positively. Staff identified that the NP 
role could positively impact Key Performance 

Indicators and quality of care, by facilitating timely 
access to care and supporting arising clinical issues 

along side and independently to a psychiatry 
registrar. All participants identified the need for clear 

scope of practice and ways of working. Barriers 
included pathways of communication and NP 

workload leading to burn-out. 

“Very skilled 
and highly 

trained 
professionals” 

[Medical]

“They would 
compliment … the 

medical staff” 
[Medical]

“I think it would 
be amazing” 

[Nursing]

“Treatment could get 
started quicker .. assessment 

could happen quicker .. 
psychotherapy could happen 

quicker and more often” 
[Nursing]

“it will enhance the 
treatment that the 

consumers get” 
[Allied Health]
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