
Citizen Adaptors: Shifting Migrant Leaders 
from Technology Consumers to AI Health Co-
Designers

1. Background

Culturally and Linguistically Diverse (CALD) communities 
experience persistent digital health divides, face static 
translations lacking linguistic nuance, and are frequently 
excluded from emerging artificial intelligence conversations. 

2. Objectives

5. Conclusion
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3. Methods

Supported by a UTS Social Impact Grant, a 10-week 
Participatory Action Research pilot trained 20 community 
leaders across 12 heritage language groups via 12 
workshops. Participants used Generative AI 
(Gemini/ChatGPT) to write custom prompts, adapt 
clinical information, and validate model outputs for 
cultural accuracy directly within their native languages. 

Cultivating "Citizen Adaptors" establishes a cost-effective, 
culturally safe paradigm mitigating digital exclusion.
Formalising these university-led, community-steered 
partnerships is essential to scale equitable public health 
messaging and bridge systemic digital health literacy gap.
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4. Results 

Assessments showed a 350% increase in baseline digital 
confidence. Confidence scores surged from 1.2/10 to 6.8/10. 
Participants transitioned from basic search to advanced role-
play prompting and "prompt-based advocacy"—negotiating 
with AI in-language to enforce cultural nuance over rigid, literal 
translations. Initial small-scale pilots reduced complex 
communication interpretation time from 60 to two minutes. 
Rigorous validation testing, incorporating formal NAATI 
translation checks and consumer testing, is now preparing for 
rollout.
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This pilot evaluated a model shifting community leaders from 
passive consumers to active co-designers, testing whether 
participatory training builds the capacity to adapt clinical resources 
safely
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