Safety Essentials

Camden and Campbelltown Hospitals

Transforming Your Experience

Embed & Sustain Project
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GOVERNMENT

Embed all 340 Safety Essential activities by strengthening governance, accountability,
leadership sponsorship and continuous improvement to achieve sustained practice by 2026
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THE CHALLENGE

By 2023 only 50 of the 340
Safety Essentials activities
were reliably embedded

Safety Essentials were

:&a treated as time-limited

projects, with inconsistent
ownership, governance and
review across 73
departments

This resulted in variation in
practice, unmanaged
safety risk and limited
assurance that safety
essential behaviours were
consistently delivered

WHAT WE DID

-. Created a dedicated TYE Lead
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Tas leadership

Strong governance & accountability
(Tier 1 & Tier 2 reporting)

Monthly PDSA cycles- review, Learn,
Improve
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Education coaching & leader capability

e_0
_ s%'a
Standard dashboards & routine )
reporting
[ ° [
Used Patient & Staff experience data ...
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(My Experience Matters Survey, BHI
People Matter Survey)

THE IMPACT

Embedded activities increased
from 50 to 264 (78%)

Only 6 Safety essentials
require further maturity

Improved patient experience
(My Experience Matters
Survey feedback)

Stronger teamwork, respect &
care quality

Improved leadership visibility &
staff confidence

Embedding Safety Essentials: Key Outcomes

340
Safety
Essentials
activities

e Tier1&Tier 2 governance reporting

e QARS audits & assurance

e Integrated into onboarding & leader
expectations

e  Executive sponsorship &
leadership visibility

e Ongoing monitoring &

continuous improvement
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COLLABORATION
We work together

Departments
across Camden
& Campbelltown
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Activities
Embedded (78%)
increased from
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Safety Essentials
Activities require
further maturity

Hospitals 50 to 264
TRANSFERBILITY TRACKING OUR PROGRESS
This model can be adopted 264 Safety 2026

across SWSLHD & other
hospitals using existing
governance structures &
report systems

OPENNESS
We are honest &
transparent
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\ activities (78%)
are embedded,
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Essentials

with six
Essentials

remaining to
mature.

RESPECT

We treat everyone

with respect

2023 ﬁ

Number of Activities Embedded

EMPOWERMENT
We support &
encourage each other



