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 Why is this important?
• Mental health crises among 

children and young people (CYP) 
are increasing.

• Delivering rapid crisis 
interventions in community 
settings presents unique 
challenges.

• Understanding staff experiences 
can improve future service 
delivery and research.

 Aim
Explore clinicians and researchers 

reflections on delivering and 
evaluating the Safeguards Team 

Program (STP).
Identify challenges before, during 
and after intervention delivery and 

evaluation.
Share practical strategies to 
support implementation and 

evaluation.

 Method
Reflective analysis of clinician 
and researcher experiences.

Explored pre-intervention, 
during intervention and post-

intervention phases.
Identified substantive, 

methodological and logistical 
challenges.

 About the Safeguards Program
• NSW Government funded rapid 

response mental health crisis 
service.

• Supports children and young 
people aged 5-17 years.

• Provides rapid assessment, 
trauma-informed care and brief 
intervention.

• Includes up to 8 weeks of 
support.

 Key Challenges Identified
• Balancing clinical care and 

research activities.
• Maintaining safety and 

wellbeing for staff and CYP.
• Working within complex 

multicultural populations.
• Conducting research in real-

world crisis settings.
• Coordinating service delivery 

and evaluation activities.

 Implications for Practice
Support reflective practice and workforce 
wellbeing.
Develop flexible evaluation approaches.
Strengthen clinician-researcher partnerships.
Promote psychologically safe workplaces.

 Take-Home Message
Delivering and evaluating mental health crisis 
interventions is complex. Safety, flexibility, 
collaboration and wellbeing are essential for 
successful implementation and evaluation.

 Key Lessons Learned
Safety must remain central to 
care and research.
Staff wellbeing supports 
sustainable service delivery.
Mixed-methods evaluations 
require flexibility.
Continuous reflection improves 
implementation.
Collaboration strengthens 
outcomes.

 What Helped?
• Reflective practice.
• Strong clinician-researcher 

collaboration.
• Flexible and responsive 

approaches.
• Prioritising staff wellbeing.
• Keeping CYP safety central.
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