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 Background
• Mental health crisis presentations to 

Emergency Departments among 
children and adolescents have 
doubled in recent years.

• Increasing demand has highlighted 
the need for responsive community-
based crisis services.

• The Safeguards Team Program (STP) 
provides timely, outreach-based 
mental health crisis intervention for 
children, young people and their 
families.

 Aim
Evaluate the effectiveness of 
the Macarthur Safeguards 

Team Program (STP).
Apply Donabedian's 

Structure-Process-Outcome 
Framework to understand 
how crisis care is delivered 

and its impact on young 
people and families.

 Process
How Was Care Delivered?
• Timely crisis response
• Family-centred interventions
• Ongoing clinical 

communication
• Collaborative care planning
• Outreach engagement across 

multiple settings
• Individualised support tailored 

to need

 Methods
Mixed-Methods Evaluation

Quantitative
Pre and post intervention data (n = 201)

Measures included: 
Children's Global Assessment Scale (CGAS)

Factors Influencing Health Status (FIHS)
Health of the Nation Outcome Scales for 

Children and Adolescents (HoNOSCA)
Qualitative

Interviews with young people, carers and clinicians
Thematic analysis of experiences and perceptions 

of care

 Structure
What Supported Care 
Delivery?

 Outreach model
 Home visits
 School visits
 Telephone support
 Community mental 

health settings
 Workforce training
 Interagency 

collaboration
 Flexible service 

resources

 Clinician 
Perspectives
Clinicians highlighted:
• Strong collaboration 

across services
• Access to training and 

supervision
• Flexible service 

structures that 
supported effective 
crisis care

• Ability to provide care 
in environments 
comfortable for young 
people

 Outcomes
Significant Improvements Observed

 Improved mental health symptoms
 Improved functioning
 Reduced aggression
 Reduced anxiety
 Increased activity and participation
 Improved school attendance and 

engagement
 Greater family support and confidence

Statistical Findings
• Significant improvements in: 

• CGAS scores
• FIHS scores
• HoNOSCA scores

 Consumer Perspectives
Young people reported:
• Feeling better supported
• Improved coping and wellbeing
• Greater engagement in school and 

activities
• Positive impacts from outreach-

based support
Parents and carers reported:
• Improved family functioning
• Increased confidence managing 

crises
• Feeling supported by clinicians
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 Key Message
Safeguards Teams Work
The Safeguards Team Program 
demonstrated significant improvements 
in mental health outcomes and 
functioning for children and young people 
experiencing mental health crises.
Success was supported by:

 Flexible outreach care
 Family-centred practice
 Timely intervention
 School engagement
 Collaborative, multidisciplinary 

support

 Conclusion
• The Safeguards Team Program is an 

effective mental health crisis response 
model.

• Applying the Donabedian Framework 
demonstrated how service structures and 
clinical processes contribute to improved 
outcomes.

• Community-based, family-focused crisis 
intervention can reduce distress and 
support recovery for children and 
adolescents experiencing mental health 
crises.
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