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Key Findings
* Total violence-related incidents reduced by 25%.
* Monthly mean of violence-related incidents reduced by 46%.
* (Consumers involvement 1n project design assisted the sustainability 1n change.

* Staff reported feeling happier, empowered, safer and looking forward to coming to work.
* Consumers reported greater confidence 1n the staff and had a greater experience with the service.
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Figure 1: Baseline violence-related incidents and Discharges Against Medical Advice
(DAMA) events associated with behavioural management, January-December 2024.
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Figure 2. Violence-related incidents and Discharges Against Medical Advice (DAMA) events followingimplementation of the
quality improvement intervention, January 2025-March 2026.
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