
Redesigning Violence Management in a Drug & Alcohol Inpatient Withdrawal 
Unit: A Quality Improvement Study in South Western Sydney

Background
• Violence and aggression in D&A inpatient units pose risks 

to staff safety, consumers completing their detox and 
quality of care.

• Variation in staff response to violence resulting in staff 
splitting and consumer discontent.

• Consumers requesting for consistent and firmer rules

Results
The baseline period of January 2024 to December 2024:

• 44 violence-related incidents were recorded, monthly mean of 3.7 
incidents.

The intervention period of January 2025 to March 2026 (15 months):

• 30 violence-related incidents were recorded, representing a 25% 
reduction in total incidents and a reduction in the monthly mean to 
2.0 incidents (46% reduction). 

• Staff reported to be happier, empowered, confident and feeling 
supported.

• Development of a standardised DHS Patient Violence Management 
procedure

Aim
To implement and evaluate a structured, multidisciplinary quality 
improvement initiative to improve the consistency and safety of 
violence management within an inpatient AOD withdrawal unit.

Method
• Quality Improvement Methodology; Plan-Do-

Study-Act (PDSA) cycle was implemented in 
Corella Lodge.

• A multidisciplinary working party group was 
formed which included a peer support worker to 
enhance the consumer voice.

• TYE Rounding with FIWMU consumers was 
conducted to obtain their experiences and possible 
solutions.
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Key Findings
• Total violence-related incidents reduced by 25%.
• Monthly mean of violence-related incidents reduced by 46%.
• Consumers involvement in project design assisted the sustainability in change.
• Staff reported feeling happier, empowered, safer and looking forward to coming to work.
• Consumers reported greater confidence in the staff and had a greater experience with the service.

Number of 
res pons es

Meas ures

Q2. Health Professionals  
introduced themselves

Q7. Treated with 
respect and dignity

Q9. C onfidence and 
trust in health 
professionals

Q11. Overall 
experience of 
service

Overall score

Target N/A 85 95 85 85 85
2024 63 76 92 88 89 86

January 2025 - March 2026 239 88 97 92 95 90

C hanges  (%) +279% +12% +5% +4% +6% +4%

Figure 3.  Revis ed management proces s

Figure 1:  Bas eline violence-related inc idents  and Dis charges  Agains t Medical Advice 
(DAMA) events  as s ociated with behavioural management,  January–December 2024.

Figure 2.  Violence-related inc idents  and Dis charges  Agains t Medical Advice (DAMA) events  following implementation of the 
quality improvement intervention,  January 2025–March 2026.  

Table 1.  C ons umer Feedback – MEM Heat Map
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