
Background
• Preventable inequities in early childhood health and 

development are pronounced in Fairfield, an area with 

Australia’s highest refugee population and extensive cultural 

cultural and linguistic diversity. 

• Fragmented services, cultural barriers, and limited trust in 

systems often delay early engagement, increasing long

long-

-

term health and developmental risks. 

term 

• Preventive, place-based approaches like at Karitane’s Fairfield 

Fairfield Integrated Child and Family Hub (FICFH) that foster 

foster early connection are critical to improving outcomes. 

Method
• FICFH, opening in June 2026, has been developed through an 

through an intensive co-design process with families, 

community members, and partner organisations.

• Community members were embedded in governance and 

planning, and creative engagement methods were used to 

capture the perspectives of parents and children under five.

five.

• Engagement approaches were adapted to ensure participation 

participation from culturally and linguistically diverse groups, 

groups, including refugee families and parents with limited 

prior interaction with health services.

• Co-design informed both the physical environment and the 

integration of future health, parenting, and social support 

services.
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Discussion
Embedding co-design prior to service delivery establishes foundational 

conditions for effective prevention, including engagement, trust, and 

system accessibility. 

Conclusion / Implications 
for Practice or Innovation
FICFH  demonstrates how co-design can proactively strengthen 

prevention by increasing future engagement with integrated services 

offering a scalable framework for culturally responsive early intervention 

in diverse communities.

Results (Expected 
Findings)
• Co-design has resulted in the development of a physically and 

psychologically safe environment, including multifaith spaces, multilingual 

multilingual resources and child-centred layouts.

• Early evaluation suggests that family participation in hub design has 

increased trust in services, and readiness to engage. 

• These factors aim to improve attendance, facilitate early intervention with 

with preventive support. 
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