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BACKGROUND

Families seeking support for child developmental concerns often experience difficulties navigating fragmented health systems, 

resulting in delays. The Integrated Kids Connect Hybrid program is an innovative digital tool designed to empower parents and 

families to engage with early screening and access to timely support through a tiered care model and service navigation. 

METHODS

Parents or caregivers with children aged 0-12 years and service providers supporting across South-West Sydney and Sydney 

Local Health Districts reflected on experiences of navigating the health system for services targeting child development and 

parental mental health. Participants were also asked to provide feedback on the tiered care model and resources embedded in 

the Integrated Kids Connect Hybrid Program including perceived benefits and challenges. Semi-structured interviews and focus 

groups were facilitated by an experienced qualitative researcher. Inductive reflexive thematic analysis from a constructivist 

perspective was used, supported by NVivo software.

RESULTS
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Findings suggest that the Integrated Kids Connect Hybrid Program may improve early identification and timely support by 

addressing barriers.

DISCUSSION

A total of 21 parents and 22 service providers across both districts have participated in individual interviews and focus groups. 

Child Development

• GPs most common source of 

advice, followed by social media.

• Many were confident in their 

understanding of child development

• Playgroups and child and family 

health nurse clinics considered vital 

and easy to access by most.

Qualities of a good child and 

family service

• Staff factors (listening skills,  

friendliness and understanding) 

considered important.

• Service-related factors 

(cleanliness, aesthetics  and 

location) impacted engagement.

• Flexibility, at-home support, after 

hour services, and timely 

appointments without waitlists cited 

as ideal. 

Factors influencing service 

access

• Waitlists and overbooked services 

commonly cited systemic barriers, 

along with cost.

• Limited parental knowledge of 

services, exacerbated by low 

confidence in approaching staff.

• Accessible location, culturally 

responsive staff, and flexible 

appointment times facilitate service 

uptake.

Kids Connect Program

• Service navigation most helpful 

component of the program.

• Program complements current 

services. 

• Flexibility of digital screening 

appreciated.

• Barriers include limited access to 

digital devices, misunderstanding 

questions and lack of trust. 

• Repeated testing and regular 

updates critical for success.P
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Barriers to service 

access

• Caregiver factors (denial, 

stigma, trauma, competing 

priorities, CALD 

background

• Clinician factors (lack of 

appropriate training or 

cultural sensitivity, 

workload)

• Service factors (limited 

appointments and 

services,  location)

• Systemic factors (limited 

resources and staff, 

eligibility criteria, siloed 

workforce)

Pathway to different 

services

• GP’s, community groups 

and education staff identify 

and refer to services.

• Older children with 

developmental concerns 

most likely to present due 

to parental concerns

Impact of unmet social 

needs on families

• Trauma and domestic 

violence disrupt regular 

health checks

• Misinformation 

exacerbating parental 

anxiety and frustration

• Flow-on adverse impact 

of family stress on 

parent-child attachment 

Facilitators for service 

access

• Caregiver factors 

(proactive nature, broader 

supports in place, higher 

socioeconomic status)

• Clinician factors (rapport, 

whole-of-family approach, 

cultural sensitivity)

• Service factors (clear 

referral pathways, 

outreach services, 

telehealth)

Kids Connect Program

• Benefits (reliable 

information, flexibility in 

completion, service  

navigation)

• Considerations (missing 

context, gaining trust, 

hard-to-reach families)

• Recommendations 

(identifying new support 

pathways, extending age 

range of checks, 

increasing awareness of 

program)
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