
EXPECTED
OUTCOMES

Consumer and Staff: Pre and post
qualitative surveys

Observations: Structured gardening
session observations

Clinicians: Focus groups exploring
implementation, acceptability and
sustainability of the garden

IMPACT TO DATE 
50+ consumers participated since March
2026
Positive feedback received from
consumers and staff
Clinician-led gardening sessions now
embedded in routine ward activities
Therapeutic gardens established across
two inpatient wards
Cross-sector partnership supporting
sustainability
Food Security Pathway training delivered
to clinicians

GROWING RECOVERY: Hospital-Based Therapeutic
Garden to Support Mental Health and Food Security
A Quality Improvement Project
Delivered by the SWSLHD Health Promotion Service, Community Greening, Pathways to
Community Living Initiative (PCLI) and Liverpool Mental Health Services

CONSUMER OUTCOMES

Improved mental
wellbeing

Increased social
connection

Enhanced
confidence and

self-efficacy

Food-related skills
and access to fresh

produce

More opportunities
for meaningful

consumer
engagement

Sustainable
therapeutic spaces
embedded within

more inpatient
services

CLINCIAN OUTCOMES

Increased
confidence
addressing

food insecurity

Greater use of
recovery-
oriented
activities

Integration of
prevention
into routine

care

SERVICE OUTCOMES

THE INTERVENTION

PROJECT AIM 
To create and activate therapeutic green

spaces within the North and South Mental
Health wards at Liverpool Hospital to

improve mental wellbeing, social inclusion
and food access.

Mental health consumers in inpatient
settings often experience social
isolation, disrupted routines and limited
opportunities for meaningful activity

People living with mental illness
experience disproportionately high
rates of food insecurity

Therapeutic gardening can improve
wellbeing, recovery, social connection
and food-related skills

Prior to this project, there were limited
structured nature-based activities
within Liverpool Hospital Mental Health
wards
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BACKGROUND 
1. FROM PLANNING TO 
    IMPLEMENTATION: 

Established and
enhanced garden
spaces in North and
South wards
Plants, raised beds,
tools and resources
provided 

2.  CONSUMER
ACTIVITIES:
Planting, maintaining
and harvesting
Builds routine, skills,
confidence and social
connection 

4.CLINICIAN CAPACITY
BUILDING:
Training delivered to
clinicians
Increased capacity to
identify and respond to
food insecurity using
the tool 

3. CLINICIAN
      ENGAGEMENT: 

Gardens integrated into
ward activities
Encourages meaningful
engagement and
recovery-oriented care

5. RECOVERY ORIENTED 
      CARE:

Gardens as a
therapeutic tool for
wellbeing
Embedded into
routine inpatient care

EVALUATION

“We used the oregano today in
our pizzas it tasted good”
"Feels good for the soul"

— Consumer participants

WHY IT MATTERS?

SUSTAINABILITY: Creates a low-cost,
scalable resource embedded into routine
care

RECOVERY: Supports meaningful activity,
purpose and participation during admission

PREVENTION: Addresses social
determinants of health including food
security, social inclusion and access to
green space

LEARN MORE
SWSLHD Health Promotion Service 
SWSLHD-Wellbeing@health.nsw.gov.au


