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@ Background

The KeepingWell in Community Care
Navigation and Care Coordination
(KWIC-CNCC) program, with an
embedded Social Prescription (SP)
Initiative delivered by a Link Worker (LW),
was a multi-sector pilot led by South
Western Sydney Local Health District
(SWSLHD).

@ Conclusions

= With the right adjustments, the SP
pathway can be successfully
incorporated into the KWIC-CNCC

framework

» Clarify whether the SP initiative
applies district-wide or to a particular
Local Government Area

» Ensure recruitment of stable, post-
hospital clients

= Verify that sufficient nursing staff are
‘ Aim available to support referrals
» Evaluate the feasibility of integrating

the SP-pathway pilot into the KWIC-

CNCC program usinga qualitative

@ Recommendations

» Review nurses' caseloads and
identify clients using a targeted
~20% acceptance rate, updatingthe
SP timeline accordingly

» Where hiringa dedicated Link
Worker isn't possible, train existing
or selected nursing staff to perform
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» [n-depth interviews with 6 nurses, 1
Link Worker, and 3 key informants from

@ Results

Implementation was shaped by three
factors:

partner organisations from November
2024 - February 2026.

» Data gathered on recruitment,
implementation processes,
preparedness, barriers, and enablers

» Thematic analysis of interview data
conducted in NVivo

68%

of referred clients
(n=24) connected
with a suitable
community service

40 87%

clients referred by of referred clients
nurses to the LW (Nov (n=35) received an
2024-Feb 2026, avg.  assessment from the

2/month) LW

‘ Key Message

“Embeddingsocial prescribingwithin an existingnurse-led care coordination

» Facilitators and barriers within the
KWIC-CNCC framework —including
nurses' limited capacity and the
part-time roles of the LW and project
coordinator

» Challenges in promotingthe SP
pathway

» |ssues involvingclients, SP
practitioners, and the LW
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model is feasible, butits success depends on adequate staffing, sustained
promotion of the pathway, and a clearly defined scope.”

the role

» Build connections with local
councils and hospitals to support
the SP pathway

» Assess the availability and capacity
of community services before the
program begins

VAS
| [ 4
\\._!4_." South Western Sydney
NSW Local Health District

GOVERNMENT

South Western Sydney Local Health District, KWIC-CNCC Program & Fairfield City Health Alliance Social Prescription Pilot [SWSLHD Ethics Approval No. 2025/ETH00592]

Contact: Vilas Kovai, PHREU, SWSLHD | Poster prepared for the SWSLHD Research & Innovation Showcase, 15-16 September 2026



	Slide Number 1

