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Background and aim

Smoking is a leading cause of preventable illness in
south west Sydney, with vaping emerging as a growing

public health concern.

To address these challenges, the Health Promotion

Service, at South Western Sydney Local Health District, .

co-ordinated a 6-month pilot program called Smoking
and Vaping Intensive Education and Support (SAVIES).

SAVIES aimed to build the knowledge, skills and
confidence of clinical and non-clinical staff to deliver
evidence-based cessation care to patients and

communities across the district.

Method

e Pilot ran from April to November 2025.

e Health Promotion Service coordinated
the training, and chaired monthly
Community of Practice meetings with
stakeholders to talk about
implementation and local priorities.

e SAVIES training was delivered by the
State-wide smoking and vaping
cessation training team.

e Participating staff completed
evaluation surveys before and after
training, and again at 1 and 2 months.

Next steps

e Service alighment: Collaborate with
stakeholders to implement a consistent,
coordinated approach to smoking and
vaping cessation across services.

e Sustainability: Support ongoing
learning, knowledge sharing and
service improvement through the
Community of Practice.
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Results

413

Inpatient and outpatient staff
were trained across 33 services.

Community of Practice meetings
were held with stakeholders.

Staff satisfaction-training rated out of 10
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Immediate improvements in:
e Knowledge
e Confidence
e Application of smoking and
vaping cessation practices
e Gains maintained at follow-up

Staff
reported:

NSW

GOVERNMENT




	Enhancing smoking and vaping cessation care and strengthening stakeholder relationships across south west Sydney
	Background and aim
	Smoking is a leading cause of preventable illness in south west Sydney, with vaping emerging as a growing public health concern.
	To address these challenges, the Health Promotion Service, at South Western Sydney Local Health District, co-ordinated a 6-month pilot program called Smoking and Vaping Intensive Education and Support (SAVIES).

	SAVIES aimed to build the knowledge, skills and confidence of clinical and non-clinical staff to deliver evidence-based cessation care to patients and communities across the district.

	Method
	Results

	413
	inpatient and outpatient staff were trained across 33 services.
	Community of Practice meetings were held with stakeholders.
	Immediate improvements in:
	Knowledge
	Confidence
	Application of smoking and vaping cessation practices
	Gains maintained at follow-up
	Staff reported:
	Pilot ran from April to November 2025.
	Health Promotion Service coordinated the training, and chaired monthly Community of Practice meetings with stakeholders to talk about implementation and local priorities.
	SAVIES training was delivered by the State-wide smoking and vaping cessation training team.
	Participating staff completed evaluation surveys before and after training, and again at 1 and 2 months.

	Next steps
	Service alignment: Collaborate with stakeholders to implement a consistent, coordinated approach to smoking and vaping cessation across services.
	Sustainability: Support ongoing learning, knowledge sharing and service improvement through the Community of Practice.



